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Goal 1:

Service Community Shows Strong Library Support 
Strategy:

1) The community will be engaged in supporting the Library financially:

· Maintain/Increase Income From Grants

· Encourage On-Going Gifts And Donations 

· Enhance Annual Fund Drive Donations

· Ensure Reliable Municipal Contributions

· Profitable Fund Raisers 

2) The community will be involved in volunteerism

· Supplement Staff Hours

· Project Work

Goal 2:

The Library Is Recognized As A “Total” Community Resource Center

Strategy:

1) Building strong public awareness will increase community engagement in supporting the Library through increased utilization:

· Check Outs Increase

· Number Of Library Visits Increase

· Program Participation Increases

· Monetary Support Increases

2) Cultural/Social activities will be expanded, promoting the Library as a community resource center

Goal 3:

Technology Connecting People With Information Exceeds Customer Expectations 

Strategy:

1) Library users will perform public access computing tasks easily and efficiently

2) Library users will easily discover and use library resources and services

3) The technology infrastructure will be sustainable and up-to-date

Goal 4:

The Teamwork Of A Qualified Board Will Ensure Long Term Success 
Strategy:

1) Board will have a full complement of qualified dedicated members that enhance the Library’s status in the communities they serve

2) Board members will operate as a team and continue to develop their skills, knowledge and abilities
Goal 5:

Service Excellence Is Consistently Provided By A Highly Skilled And Dedicated Staff
Strategy:

1) Service Excellence is Staff’s priority

2) Staff is 100% crossed trained

3) Performance will be enhanced by continuous staff development 
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Mission:  Enrich Lives With Service That Connect People and Information





Vision: To be an area community activity and resource center and a gateway to lifelong learning, which meets the informational, educational, recreational, social and cultural needs of the community.





Long Term Success Is Ensured Through Teamwork Of A Qualified Board 








